


















AGENDA
SI. NO

TIME ITEMS NAME OF THE SPEAKERS

1. 09.00 am - 09.05 am
Inaugural Function

Lighting Kuthuvilakku

2. 09.05 am - 09.10 am
Introduction

Workshop Objective 

3. 09.10 am - 09.15 am

Dean Address

Dr. Raja Muthiah

Dean

Velammal Medical College Hospital and 

Research Institute

4. 09.15 am - 09.30 am
Chairman Address

Shri. M. V. Muthuramalingam

Chairman, Velammal Educational Trust

5. 09.30am - 11.00 am Over view: 

NAAC Criteria, Process and data 

Requirement for SSR

Dr. Sunil Kumar. D,

Associate Professor,

Department of Community Medicine,

JSS Medical College, Mysore 

6. 11.00 am – 11.15 am
TEA BREAK

7. 11.15 am – 11.45 am Curricular Aspects Dr. John Rajpathy

Professor , Department of Physiology



SI. NO
TIME ITEMS NAME OF THE SPEAKERS

8. 11.45 am – 12.30 pm Teaching, Learning and Evaluation Dr.K.Yegumuthu -Associate Professor

Department of Pathology

Dr. Trupti Bodhare – Professor, 

Department of Community Medicine

9. 12.30 pm – 01.00 Pm Research, Innovation and Extension Dr.Samir Deorao Bele

Professor &HoD –

Department of Community Medicine

10. 01.00 pm – 02.00 pm 
LUNCH BREAK

11. 2.00 pm – 2.30 pm Infrastructure and Learning 

Resources

Dr.C.Yogesh

Associate Professor, Department of Forensic 

Medicine

Dr. Mahesh Krishna B G - Prof & HOD of Forensic 

Medicine

12. 2.30 pm – 3.00 pm Student Support and Progression Dr. S. Nataraja Rathinam, 

Professor, Department of Paediatrics

13. 3.00 pm – 3.30 pm Governance, Leadership and 

Management

Dr.S.Raja

Assistant Professor, Microbiology   

14. 3.30 pm – 4.00 pm Institutional Values and Best 

Practices

Dr.S.B.Rena Rosalind

Associate Professor,

Department of Psychiatry

15. 4.00 pm Vote of thanks and certificate 

distribution  

Dr.P.Mohanty

Vice- Principal, VMCHRI









SSR
 The most important step in the process of assessment and 

accreditation is the preparation of the SSR by the 
institution. Institutions should follow the guidelines 
provided by NAAC while preparing the SSR and ensure that 
it contains the following:

 Evidences of
 Contribution into the core values
 building from the strengths identified by the institution

 Actions taken to rectify the deficiencies recognized by the 
institution

 Efforts made by the institution towards quality 
enhancement

 Future plans of the institution for enhancing quality



SSR structure
 Preface or Cover Letter from the Head of the Institution

 Executive Summary – The ‘Strengths, Weaknesses, 
Opportunities and Constraints’ (SWOC) analysis of the 
institution

 Profile of the Institution

 Criteria-wise report –The institution should provide 
consolidated response for each of the key aspects with 
Quality Indicators Framework (QIF) comprising of Data 
Templates/Documents (Quantitative and Qualitative)

 Evaluative Report of Departments (University and 
Autonomous College)



The general instructions / format:
 SSR should be crispy and informative. Bulky SSR with too 

many details and descriptions should be avoided. Even for a 
large and complex institution, it is possible to restrict the 
essential documentation to manageable proportions.

 SSR should not exceed 200 pages

 Single line space

 Font size 12 of ‘Times New Roman’ font

 One and half inches margin on each side of the page

 Submit a digital/electronic version on-line of SSR. (No hard 
copies)



SSR Submission:
 On receiving the Institutional Information for Quality 

Assessment (IIQA) acceptance, the institution works 
towards the SSR submission at HEI Portal*

 Fill SSR form, upload online all necessary documents 
with SSR including both Quantitative and Qualitative 
metrics. To do so, upload relevant documents and 
select non-applicable metrics:

 Quantitative Metrics (QnM) – Requiring quantifiable 
facts and figures as data

 Qualitative Metrics (QlM) – Requiring descriptive 
responses



SSR Submission:
 Pay 50% of the stipulated fee+ applicable taxes along 

with on line submission of Self-study Report (SSR) 
(Non-refundable).

 Pay balance 50% of the stipulated fees+ applicable 
taxes before 15 days from the visit date.

 The fee can be paid through online using payment 
option available in the HEI Portal

 After SSR submission, the HEI will receive an auto 
generated link/ID of SSR in their registered email id. 
The same SSR in PDF format should be then uploaded 
on the college/university website.



HEI Portal
 On successful Completion of Registration at NAAC 

Portal, a HEI portal is created which is specific to your 
Institution. For all future submissions HEI may login 
to their portal (HEI portal) with the credentials 
(Institutional Email id, Password) which are received 
in HEI’s registered email id. Institution needs to 
submit all applications, send communications to 
NAAC only through HEI portal.



NOTE
 As per revised guidelines, submission of hard copies is 

not required.

 If the Institution does not take up the accreditation 
process, the fees will not be returned to the 
institution. However, the same will be adjusted when 
accreditation process is taken up.

 The Maximum time limit up to which it can be carried 
forward shall be one year from the date of submission 
of SSR.

 For help, refer NAAC website (http://www.naac.gov.in)

http://www.naac.gov.in/


 Self-Study Report (SSR) to be submitted to NAAC needs 
involvement of all the stakeholders
 Management

 HODs & Faculty Members

 Administrative Staff

 Students

 Parents

 Employers, Community and Alumni

 Each stakeholder of the institution should be kept fully 
informed and be closely involved in the self-study. The 
Head of the institution plays a major role in achieving the 
objectives of self-evaluation.



 A Steering Committee consisting of 4-6 members 
can be created to

 Co-ordinate with departments (both academics & non-
academics)

 Collect, compile & analyse the data

 Ensure correctness of the data

 Preparation of a comprehensive SSR

 During the onsite visit of the peer team, the 
coordinator of the steering committee may also 
function as an institutional facilitator.





 

 

 

 

















































 



 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 





 

Academic Audit Orientation Programme 
 

 
Date: 19-10-2020                                                                   
 
Venue: Lecture Hall 2, VMCH&RI  

 
Agenda: 

 

Timings Name of the Programmes 

12.00 p.m. – 12.05p.m 
 
 

Welcome Remark 
Dr. Samir Bele Professor and HoD, Community 
Medicine 
and IQAC coordinator 

12.05 p.m. – 12.50 p.m. 
 
 

Introduction to Academic Audit 
Dr. S Anu, Professor and HoD, Department of 
Physiology 
and coordinator of academic audit committee 

12.50 p.m. – 1.00 p.m. Open Discussion   

10.00a.m – 10.15a.m Key Note Address 
Shri. M.V. Muthuramalingam 
Chairman, Velammal Educational Trust 

12.30 p.m. 
 
 

Vote of Thanks 
Dr. Jhansi Charles Professor and HoD,  
Microbiology and coordinator of academic audit 
committee 

 



 
 

List of speakers 

 

Time: 19/10/2020 

Venue: Lecture hall 2, VMCH &RI 

Topic: Academic audit orientation programme 

Speakers: 

1. Dr. Samir Bele, Professor and HoD, Department of Community Medicine, 

IQAC co-ordinator 

2. Dr. Anu, Professor and HoD, Department of Physiology, Academic audit 

committee co-ordinator 

3. Shri. M. V. Muthramalingam, Velammal Educational Trust 

4. Dr. Jhansi Charles, Professor and HoD, Department of Microbiology, 

Academic audit audit committee co-ordinator 



 
Report of IQAC Activities 

 

Name of the Program: “Academic Audit Orientation Programme”  

Venue: Lecture Hall 2, Velammal Medical College Hospital and Research Institute, 

Madurai     

Date: 19-10-2020  

No. of Participants: 36  

 
An orientation programme on academic audit was organized on 19.10.20 in Lecture 

hall 2, Velammal Medical College Hospital and Research Institute Madurai by the 

Academic audit committee at 12.00 Noon – 1.00 PM. The session was conducted by 

Dr. S Anu, Professor and HoD, Department of Physiology and coordinator of 

academic audit committee. The session was attended by the faculty members who 

have been given the responsibility to audit the department and HoDs of Pre- Para 

and Clinical Departments.   

Dr. Samir Bele Professor and HoD, Community Medicine and IQAC coordinator and 

welcomed the gathering and explained the purpose and importance of academic 

audit in improving the quality and documentation of educational process and its role 

in NAAC Accreditation Process.   

Dr. Anu, in her presentation explained the format of audit. The session was highly 

interactive and the various queries raised by the participants were resolve through 

concusses and the necessary modifications suggested by the various faculties were 

made and proforma/format of academic audit was finalised. The various issues 

discussed were frequency of the audit, last date of audit, final report by the auditors 

and analysis of audit, role of the faculty in curriculum restructuring/revision/syllabus 

development and limitation owing to affiliated institute, value added courses, 

calculation of h-index etc.     

 



 
The modifications were done with the following tables/ clauses; Number of 

permanent faculty, Faculty/student participation in conferences / seminars / 

workshops, details on Impact factor of publications, MOU’s / collaborations with the 

institutions/ industry and library services.  

The session was followed by the open discussion where faculties shared their 

experience in audit process.  

Finally, Dr. Jhansi Charles Professor and HoD, Microbiology and coordinator of 

academic audit committee proposed vote of thanks and requested all auditors and 

HoDs to extend their wholehearted support to this initiative.   

 

 

Coordinator         Dean 

IQAC 

 





ACADEMIC AUDIT

It is a faculty-driven model of ongoing self-

reflection, collaboration, teamwork and 

peer feedback. 

It is based on structured conversations 

among 

faculty, stakeholders and peer reviewers all 

focused 

on a common goal: to improve quality 

processes in teaching and learning and 

thus enhance student success.



THE CHECKLIST

The following checklist gives an overview 

what the audit committee members may 

look into while visiting an institution for this 

purpose. 

It invariably follows the Quality Indicators 

Framework prescribed by Accreditation 

Council in India. 



CRITERION: I : CURRICULAR 

ASPECTS

1. Curriculum design and development

2. Curriculum development

3. Academic flexibility

4. Curriculum update and enrichment

5. Feed back on curriculum

6. Teaching- learning and evaluation

7. Admission process and student profile

8. Teaching learning process

9. Teacher quality

10. Evaluation process and reforms



CRITERION: I : CURRICULAR 

ASPECTS

11. Evaluation of teaching

12. Evaluation of learning

13. Evaluation of reforms



CRITERION: II : RESEARCH 

CONSULTANCY AND EXTENSION

1. Promotion of research

2. Research and publication output

3. Research output

4. Publication output

5. Consultancy

6. Extension activities

7. Promotion of extension activities

8. Collaborations



CRITERION: III : INFRASTRUCTURE 

AND LEARNING RESOURCES

1. Physical facilities

2. Maintenance of infrastructure

3. Library as a learning resource

4. ICT as learning resource

5. Common facilities available with the institution

6. Other facilities



CRITERION: IV : STUDENT SUPPORT 

AND PROGRESSION

1. Student profile

2. Student progression

3. Student support

4. Student activities

5. Organize student cultural activities



CRITERION: V : GOVERNANCE AND

LEADERSHIP

1. Leadership, goal orientation and decision 

making

2. Institutional vision and leadership

3. Organizational arrangements

4. Strategy development and deployment

5. Human resource management

6. Finance management



CRITERION: VI : INNOVATIVE 

PRACTICES

1. Total quality management

2. Value based education

3. Any other- social responsibilities and citizenship 

roles

4. Institutional ambience and initiatives

5. Internal quality assurance system

6. Inclusive practices

7. Stakeholder relationships



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 















































































 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 




