VELAMMAL MEDICAL COLLEGE
HOSPITAL AND RESEARCH INSTITUTE

Certificate Course on Leadership skill in Medicine

Date- 13.04.2024

Time- 08.00 AM TO 05.00 PM

Batch- 3™ MBBS (2021- 2022 batch)

Time Topic Faculty
08:00 AM - 08:45 AM Introduction to Leadership in Dr. Samir
Medicine
08:45 AM - 09:30 AM Types of Leadership Styles Dr. Sudhir
09:30 AM - 10:15 AM Communication Skills for Leaders | Dr. Alamelu
10:15 AM - 10:30 AM Break
Team Dynamics and Dr. Balakumaran

10:30 AM - 11:15 AM

Collaboration

11:15 AM - 12:00 PM

Ethical Leadership in Medicine

Dr. Santha sheela kumari

12:00 PM - 12:45 PM Mentorship and Coaching Dr. Samir

12:45 PM - 01:30 PM Lunch break

01:30 PM - 02:15 PM Leading Change in Healthcare Dr. Alamelu

02:15 PM - 03:00 PM Building Resilience and Dr. Sudhir
Emotional Intelligencé

03:00 PM - 03:15 PM Break

03:15 PM - 04:00 PM Leadership in Crisis Management | Dr. Balakumaran

04:00 PM - 04:45 PM

Personal Leadership Development

Plans

Dr. Santha sheela kumari

04:45 PM - 05:00 PM

Closing Remarks and Q&A




VELAMMAL MEDICAL COLLEGE
HOSPITAL AND RESEARCH INSTITUTE

Department of Community Medicine
Report on Certificate Course: Leadership Skills in Medicine
On 13 April 2024, a comprehensive certificate course on Leadership Skills in Medicine was
conducted for third-year MBBS students( 2021- 2022 batch). The program commenced at 08:00
AM with an engaging introduction to leadership in medicine led by Dr. Samir, who set the tone
for the day. This was followed by Dr. Sudhir's session on various leadership styles, providing

valuable insights into effective approaches within the medical field.

At 09:30 AM, Dr. Alamelu focused on communication skills essential for leaders, emphasizing
the importance of clear and empathetic interaction in healthcare. Dr. Balakumaran then led a
discussion on team dynamics and collaboration, highlighting the significance of teamwork in

delivering quality patient care.

Post-lunch, Dr. Santha Sheela Kumari addressed ethical leadership in medicine, followed by Dr.
Samir's session on mentorship and coaching, underlining the pivotal role of guidance in
professional development. The afternoon sessions resumed with Dr. Alamelu discussing leading
change in healthcare, equipping students with strategies for effective implementation of new

practices.

Dr. Sudhir's presentation on building resilience and emotional intelligence prepared students to
navigate the challenges of the medical profession. After a brief break, Dr. Balakumaran tackled
leadership in crisis management, an essential topic in today's fast-paced healthcare environment.
The day concluded with Dr. Santha Sheela Kumari guiding students in creating personal

leadership development plans, ensuring they left with actionable insights for their future careers.

The course wrapped up with closing remarks and a Q&A session, fostering an environment of
learning and curiosity. Overall, the event was a significant step in developing essential leadership

skills among future medical professionals.

s oan SIASY, MD.04.
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VELAMMAL MEDICAL COLLEGE
HOSPITAL AND RESEARCH INSTITUTE

Certificate of Participation

This certificate is proudly presented to ABISSHREE P V for participating in
the certificate course on Leadership skills in Medicine conducted on

13%™ April 2024 at Velammal Medical College Hospital & Research

Institute, Madurai.
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CERTIFICATE COURSE ON PERIPHERAL SMEAR
STUDY

As a part of Competancy Based Medical Education program, certificate
course was conducted on " Peripheral smear study" for Batch 2022-2023
- MBBS 1I year students on date 20.04.2024 during 11.00-01.00 pm in

view of skill development.

The program was conducted in Practical hall - Velammal medical
college premises, Department of Pathology.

Students performed peripheral smear study and individually assessed by
the assessor, reputed for the day and graded their skill, discussed the
pitfalls and corrective methods in the procedure, for each and individual
candidate. Feedback by the assessor is maintained in student's
assessment record.

E-Certificates were issued to every student involved in the skill
development certificate course program.




VELAMMAL MEDICAL COLLEGE AND RESEARCH
INSTITUTE
Department of Pathology

Organizes a Certificate Course on

Hands on training in Peripheral smear study

20 APRIL 2024
Time : 11.00 - 01:00 pm
Venue : Practical Hall, 2 flgor Department of Pathology VMCH & RI

Target Audience : MBBS, II Year

Resource persons

Dr. Abirami

Dr. Radhika

Dr. Jamuna

Dr. Sheron Mary Ignautius
Dr. Selvagurulakshmi

Dr. Anbu Muthamilnayagi
Dr. Malavika

Dr. Ajai

Dr. Sinega
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Velammal Medical College Hospital & Research Institute
Anuppanadi, Madurai-625009

Certificate Course
oly
“Drug development and approval

process”

For Second Year MBBS students
Organised by
Department of Pharmacology
VMCHRI, Madurai |
Date: 10.02.2024 Time: 8 am to 5pm Venue: Demo hall, Department of Pharmacology




AGENDA

Time Session Speaker

8:00 AM - 8:15 AM Welcome and Introduction Dr. Raj Kishore Mahato, Prof & HOD, Department of Pharmacology, VMCH&RI, Madurai
8:15 AM - 9:00 AM Introduction to Drug Development Dr. Muthu Meera, Assistant Professor, Department of Pharmacology, VMCH&RI, Madurai
9:00 AM - 10:00 AM Preclinical Studies Dr. Susila, Professor, Department of Pharmacology, VMCH&RI, Madurai

10:00 AM - 11:00 AM  Phases of Clinical Trials Dr. Anitha, Senior Resident, Department of Pharmacology, VMCH&RI, Madurai

11:00 AM - 12:00 PM  Serious Adverse Event Reporting Dr. Muthu Meera, Assistant Professor, Department of Pharmacology, VMCH&RI, Madurai
12:00 PM - 1:00 PM Lunch Break

1:00 PM - 2:00 PM Regulatory Approval Process Dr. Raj Kishore Mahato, Prof & HOD, Department of Pharmacology, VMCH&RI, Madurai

2:00 PM - 2:45 PM Case Study Discussion: Recent Drug Approvals Dr. Muthu Meera, Assistant Professor, Department of Pharmacology, VMCHE&RI, Madurai

2:45 PM - 3:30 PM Post-Marketing Surveillance and Pharmacovigilance Dr. Susila, Professor, Department of Pharmacology, VMCHE&RI, Madurai

Interactive Workshop: Designing a Hypothetical o
4:15 PM - 5:00 PM Drug Trial All faculty

:30PM - 4:15 PM Ethical and Legal Aspects in Drug Development Dr. Anitha, qu%mmaa:r Department of Pharmacology, <3Q._mn_. Madurai
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pCIRCULAR
Velammam Medical College Hospital & Research Institute, Madurai

Department of Pharmacology Date: 1.2.24

Subject: Announcement of Certificate Course on “Drug Development and Approval Process” for
Second-Year MBBS Students

We are pleased to announce that the Department of Pharmacology, VMCH&RI, will be conducting a
one-day certificate course on “Drug Development and Approval Process” exclusively for second-year
MBBS students. This course is designed to go beyond the standard curriculum and provide in-depth
knowledge of the various stages involved in drug development, regulatory approval, and post-
marketing surveillance.

Program Details:

e Date: 10.2.24 Time: 8:00 AM to 5:00 PM

e Venue: Demo hall, Department of Pharmacology

e Organized by: Department of Pharmacology, VMCH&RI
Program Highlights:

¢ Introduction to Drug Development

¢ Preclinical Studies

s Phases of Clinical Trials

e Serious Adverse Event Reporting

e Regulatory Approval Process

e Case Study Discussion on Recent Drug Approvals

¢ Post-Marketing Surveillance and Pharmacovigilance

¢ Ethical and Legal Aspects in Drug Development

¢ Interactive Workshop on Designing a Hypothetical Drug Trial

Speakers:
Sessions will be led by experienced faculty members.

Registration:

Interested students are requested to register by {Insert Registration Deadline, e.g., Date and Time] at
the Department of Pharmacology. Limited seats are available on a first-come, first-served basis.

Certificate of Participation will be provided to all attendees.

Dr. Raj Kishore Mahato
Prof & HOD, . Department of Pharmacology
VMCH&RI, Madurai

ALY




Programme report-Certificate Course on“Drug development and approval process”

Date: 10.2.24

Venue: VMCH&RI, Madurai

Organized by: Department of Pharmacology, VMCH&RI
Target Audience: Second-year MBBS students

Introduction

The Department of Pharmacology at VMCH&RI organized a one-day certificate course on "Drug
Development and Approval Process" to provide second-year MBBS students with an in-depth
understanding of drug development, regulatory approval, and post-marketing processes. The
program was designed to supplement the students' pharmacology curriculum and enhance their
knowledge of critical processes involved in bringing new drugs to market.

Program Objectives
1. Tointroduce students to the fundamental stages of drug development and clinical trials.
2. To familiarize students with preclinical and clinical trial requirements.
3. To discuss the regulatory and ethical considerations in drug development.
4. To highlight the importance of pharmacovigilance and post-marketing surveillance.
5. To engage students through case studies and interactive workshops.
Session Summaries

1. Welcome and Introduction
Dr. Raj Kishore Mahato opened the session by welcoming the students and introducing the
objectives of the course. He highlighted the importance of understanding the drug
development process, given the complexity and regulatory requirements in modern
pharmacology.

2. Introduction to Drug Development
Dr. Muthu Meera provided an overview of drug discovery, including target identification, lead
compound optimization, and early development stages. She discussed the initial hurdles and
considerations in selecting potential drug candidates.

3. Preclinical Studies
Dr. Susila presented an in-depth analysis of preclinical studies, focusing on in vitro and in vivo
testing, toxicity studies, and pharmacokinetics. The session provided students with insights
into how preclinical research helps ensure drug safety before human trials.

4. Phases of Clinical Trials
Dr. Anitha explained the four phases of clinical trials, highlighting the objectivés, 7% G
methodologies, and significance of each phase. She emphasized the ethical ¢ t%ieratio:.!;')/’_
and safeguards to protect participants during clinical research. :




5. Serious Adverse Event Reporting
Dr. Muthu Meera returned to discuss serious adverse event (SAE) reporting, emphasizing the
role of pharmacovigilance, ethics committees, and regulatory requirements in managing
adverse events during clinical trials.

6. Regulatory Approval Process
Dr. Raj Kishore Mahato provided an overview of the regulatory landscape, discussing the role
of various regulatory agencies like the FDA, EMA, and DCGI. He covered the drug approval
process and the criteria these agencies use to evaluate safety and efficacy.

7. Case Study Discussion: Recent Drug Approvals
In this session, Dr. Muthu Meera led a case study on recent drug approvals, analyzing
successful drug applications and the factors that contributed to their approval. This session
allowed students to apply theoretical knowledge to real-world examples.

8. Post-Marketing Surveillance and Pharmacovigilance
Dr. Susila highlighted the importance of post-marketing surveillance, the role of
pharmacovigilance systems, and ongoing monitoring to detect rare adverse effects after a
drug is marketed.

9. Ethical and Legal Aspects in Drug Development :
Dr. Anitha discussed the ethical challenges and legal considerations in drug research,
focusing on patient consent, confidentiality, and compliance with regulatory guidelines.

10. Interactive Workshop: Designing a Hypothetical Drug Trial
The final session was an interactive workshop where all faculty members engaged students
in designing a hypothetical drug trial. Students worked in groups to set objectives, define
endpoints, and address ethical considerations, enhancing their understanding of the clinical
trial process.

Conclusion

The certificate course was well-received, with students showing keen interest in the drug
development process and the complexities of regulatory approval. The interactive format and case
study discussions provided practical insights, while the workshop encouraged active participation
and critical thinking. Feedback indicated that the course was highly beneficial, with students
requesting more such modules in advanced pharmacology topics.

Prepared by: Dr. Muthu Meera R, Assistant Professor, Department of Pharamacology
Date: 12.2.24
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