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Paramedical Structure
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ORGANIZATION STRUCTURE — VELAMMAL MEDICAL COLLEGE HOSPITAL

Dr. Ganesh Kumar: Transplant, all Investigation & Lab
Services, Blood Bank, Pharmacy, Paramedical ......
Dr. Subbiah: Casualty, Operation Theatre and Cath Lab.
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ORGANIZATION STRUCTURE ~ VELAMMAL MEDICAL COLLEGE HOSPITAL
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[ Chairman

j

Director - Marketing

o |

| |

Mass Communication Call Centre Referral —Sales
Social Media Tesmisng Sales
I Relationship Officers

L Tele Callers

Internal Branding

Graphic Designer {

Blood Bank
Ophthalmology

@provely "airman

[

—
Back Office Support Medical Tourism
; |
e i A
MIS / Sales Report Coordinators &

B Facilitators

L S

' ™y

Office Support
N J
7 of9




ORGANIZATION STRUCTURE — VELAMMAL MEDICAL COLLEGE HOSPITAL

Operations &Patient care Structure [ Chairman j
|
' ~
Director
. >
i
r CAO [
\_ J
il
' & N
Manager-
Operations
e )
I
Housekeeping F&B Transpott
In charge In charge In charge

L L R L T T T Y P T T T T T ey - e o —

T

Docto:‘ Fees Diagnostic in ‘ PRO- ] in Floor Coordinators [ In charge IPD MC ] I Chg I 5P ]
Coordinator secretary/Typist Charge - Chme- Hewnive) Charge Charge

Ward Secretaries Ward Secretaries
[ Radiology ]_ Front Office/ Front Office/ OPD Secretaries OPD Secretaries MC SPL
Registration Registration mc SPL
L Cathlab ]— ER /ICU Secretaries il ICU Secretaries
Referral Doctors Patient Care Department Department
Secretaries -MC Secretaries SPL
[ Central Lab 1—

o ; Care Takers
o A

- i >l ' 5 5) - L/c/w
ol / e

5\"8ppr0§3ﬂ‘ﬁv Chairman S~

60of9



F{i
ORGANIZATION STRUCTURE ~ VELAMMAL MEDICAL COLLEGE HOSPITAL

S - i

Advisory Committee members [ ) ]

Medical Services

Dr. Subbiah: Casualty, MHC, OPD’s, in patients’, Operation Theatre
and Cath Lab. Director
Dr. Ganesh Kumar: ICUs, Transplant, Paramedical and Respiratory
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i ORGANIZATION STRUCTURE — VELAMMAL MEDICAL COLLEGE HOSPITAL

Nursing Structure —
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Engineering & Maintenance

a ORGANIZATION STRUCTURE ~ VELAMMAL MEDICAL COLLEGE HOSPITAL
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ORGANOGRAM- VELAMMAL MEDICAL COLLEGE HOSPITAL
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CHAIRMAN
\ ) Dr. Subbiah: Casualty, MHC, OPD'’s, in patients’, Operation Theatre and Cath
Lab.
Advisory Committee members .’ Dr. Ganesh Kumar: ICUs, Transplant, all Investigation & Lab Services, Blood
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