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Strategic Plan for 2022-2025

RemarksCompletion YearStarting fromDescription
sl
No

Completed20232022
1. AISHE Submission

ln process20242023AISHE Submission2
Completed20232022

3 NABL Accreditation
Completed20242023NABL Accreditation4
Completed20252024NABL Accreditation5

Completed
As and when there is

vacancy and

increase in workflow

As and when there is

vacancy and increase

in workflow

Recruitment of teaching and non-

teaching staff6

Completed2022-23196 booksText books Purchased7
Completed2023-24339 books

8 Text books Purchased

Completed2023
9

Major EquiPments P
GSOT,lCU,RadiologY,lVF,Skill Lab,

CSSD,Wa rd,O Phthal mologY,

PathologY,GYnac OT, MOT, Lab,

U rology,CasualtY, Bioche mistrY,

Labour Room,Neurosu

urchased -

rge OT

Completed2024
RadiologY, MOT,GOT,GSOT,Cathla b,

U rology OT,MortuarY,Labour

Wa rd, ENT OT,CTVS,R&D,Dia lYsis,

Major EquiPments purchased-

Fetal machine

10

Completed2022-2024
Conducted everY Year
by respective
departments

enrichment activities such as

interdisciPlina ry, Value-added

courses, Extension activities, FDP,

CM E, caPabilitY enhancement,

lmplementation of academic

student counseli etc.

11.

Completed20242023Skills and Simulation labL2
Completed2024202313 Rehabilitation Centre
Completedzo24Fetal clinic14
Comp

General Stores in 2nd Floor15

2024L6 New PharmacY for lP in znd Floor

AVUKI(AHASU, il6,0.,04..

Dean
Ueiamrna! Medieal Gollego Flospital

and Ees+arch lnstitute
Ji9 ieaat

Prof.T.

2024
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ffi
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,'V€jlrj,rytjj{!l tlillr:*(i", h,!:riirr'i:ri 

.ii-rlic.$ril 
G!r:g &i:*rl, Anitl:6:l:rr:r}i, fulcrdlrt:i - ilIS 0tl*

f'h; *453 ill 3n39

", 'fir*q
Prof. T.

Oean
Velar"nrvral l{dedrrcei College HoEpital

anrl Research institute
"V*i6;inmal Village"

It4edurai-Tutla+ri n Ring Raad

Anillpparn'-ri, Bvteduiai'S?5 GSg' T'N'

t7 New Canteen in Ground Floor 2024 Completed

LB

Electric Vehicle Charging points at

Staff and Public Parking for both

Two wheelers and Four wheelers
2024 Completed

19 3'd cathlab 2024 ln progress

20 Cancer Block 2024 ln progress

2t Cricket Stadium 2024 ln progress
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