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PERFORMANCE APPRAISAL
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Instructions: Assign a number for each rating within the scale and write that number in the corresponding box.

: 1 Maximum Self Immediate | Average
: S.No. — Attribute Score Appraisal | Superior Score
\ I ATTUTUDE AND BEHAVIOUR
1. | Adheres to the organizations rules and policies 10 \D 3
2. | Attendance & Punctuality 1 26 <L) o))
3. | Grooming and personal hygiene 10 \ O Te
4. | Communication - Using Pleasing Words and
Listening Carefully ke & +
5. | Maintains good relationship with HOD / co- 10
workers / others q ‘3
Positive attitude to corrections and rectifications 5 A, 2
Handles organisation’s equipments with care 3 £ 3
8. | Observes generally agreed work break / lunch 3 e
intervals / Cleanliness in the work area 3 =3
9. | Inifiative and Proactiveness 4 b £
10. | Integrity/ Honesty 5 L,: L,
T i . Ok | 9o =3
II PROFESSIONALISM & JOB KNOWLEDGE
1. | Competent in required job skills and knowledge 20 & 90
- 2. | Work Responsibility and Commitment 20 19 e
3. | Quality of Work 20 a5 26
4. | General Work Atfitude (Disciplined and well behaved
[Prioritizes and plans work effectively /Duty Handover/ | 10 g" 8
Offers assistance and support to co-woxllcers & new joiners) :
5. | Individual Target & Goal Achievement within 20 L6
the required time frame 5
6. | Problem solving and seek help if required 10 o &
e fhoel o e | &8 | 90 | &9
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m General Organizational

Knowledge about the Organization

2. | Cost Consciousness (Uses resources effectively and avoid
Wastage of water, electricity & stationery)

Coordinate with inter / intra departments
4. | Development of subordinate & Leadership Skills

3. | Problem solving and decision making, Analytical
skills
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IV. Special Contribution / Achievements * — Ye8/ No (if Yes, Maximum Mark 10)

[Benefit to the Individual (Max Mark 3) / Department (Max Mark 3) / Organization (Max Mark 4)] Score 7
o6 - o M

Ifyes, details_ MV WMIC1+- WM. ~T ¢ D Q_odfa!:!r ane Yoo ¢ -Go Plgg_cnd:ﬁ,
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V. Disciplinary Actions* - Yes / Nﬂ (if yes, Negative Mark Maximum (-10)) { o8« ’CT\QW

(Impact on Individual (less -3) / Department (Less -3) / Organization (Less -4)] Less Score

If yes, details

Immediate Superior /Appraiser Comments*: Reviewer Comments*;

I Weommend o Premol
ar S . Technidaen  for
byr erphere § SnRic Qudefiabion -

Average Score Obtained ’ 85 5 1220; Rank Z / Total no. of staff El :

Caie_gorization:

Above 198 178 to 197 156 to 178 134 to 155 below 133
Significantly exceeds Achieves Below expected Significantly below
performance Exoeedtsap;;fgsmance performance performance -expected performance
standards e standards standards standards
S dadivorne
Employee's Signature Apﬂrﬁ'iser’s Signature Reviewer Signature
Date: Name: Nanze:
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PERFORMACE EVALUATION

(PRE, PARA & CLINICAL FACULTY)

Appraisal Type: Annual /

Date:3015[l ! ,

Period:

Employee Name:
Dr. MARwPPAN JuNioR- M, MD,

Designation :

SENwWR RESIDENT

Appraiser Name and Designation

Dr. ManikanpaN Bote, D.A, D-NB

Reviewer Name and Designation:

the last one year are eligible.
Training / Basic course Workshop/ Seminar / Conference - re
Course Invitation / brochure, etc.,) for same.

2

Number of Training Program Basic course Workshop / Seminar / Conferences
blicati Book Chapter e e
Publications Attended Participated Presented Organized
AUs(BLs. v —
*ENCL:
1. Supportive documents are required for considering Publication / Book chapter / research article, which has submitted in

quired to submit the documents (Certificate of participation /

Specific contribution / achievements (if any):

INSTRUCTIONS: Assigna number for each rating within the scale and write that number in the corresponding box. Points will
be totaled for overall performance score. 5 - Out Standing, 4 - Very Good, 3 - Good, 2 —Average & 1 - Unsatisfactory
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1. Subject Knowledg 1~ % g
2. Planning and execution of the work 5 3 5
3. Quality of Work out put 5 1-5
4. Communication Skills 5 - 5
: ic / Habit g
\ 5. Work Ethic / Habits 5 1.5
: 6. Judgement / Problem Solving/ Decision Making 5 1.5
7. Leadership / Personnel Management 5 - 5. 5
8. Relationship with Patients / Students / Peers 5 1.5
9. Use of Materials & Equipments 5_ Y- 65
10. Contribution towards department growth 5- Z . ‘3
Total Score %
- Appraiser Commerits: ‘Reviewer Comments:
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Emplgyee Sigifature Appraiser Signature Reviewer Signature
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